Policy: Health and Safety Policy Statement
Date: 14thth February 2020

Policy No: 1

Issue: D

Introduction
This Health and Safety Policy is produced in accordance with the requirements of Section 2
(3) of the Health and Safety at Work etc. Act 1974. The Health and Safety policy consist of
three parts:
Part 1: The Statement of Intent and policy objectives;
Part 2: How responsibilities are assigned for achieving the objectives set out in part one;
Part 3: Related policies and procedures for implementing the Health and Safety Policy; and
arrangements for measuring, monitoring and reviewing the company’s
performance in relation to Health and Safety.

1. Statement of intent & Policy objectives

The objectives and principles of the Health and Safety Policy are:


To maintain an Health and Safety Management System which satisfies the
requirements of ISO 45001:2018, all applicable statutory and regulatory requirements,
industry best practice and any other Client specific requirements.



To continue to satisfy the requirements of Avetta and Constructionline Safety
Schemes in Procurement (SSiP) registrations



To maintain workplaces to ensure that they are safe and without health risks, including
means of access and egress, with adequate facilities and arrangements for
employees’ welfare.



To provide and maintain working environments and safe systems of work for
employees that are safe and free from health risks.



To provide and maintain plant and equipment and operational controls that prevents
injury and ill health.



To ensure safety and absence of health risks in connection with the use, handling and
storage of articles and substances.



To consult with employees on issues relating to health and safety.



To promote and encourage a positive health and safety culture throughout the
organisation through the provision of information, training, instruction and supervision.



To provide sufficient information, instruction, training and supervision to enable
employees to avoid hazards and to contribute positively to the health and safety of
themselves and others whilst at work.



To establish effective arrangements to draw the Health and Safety Management
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System to the attention of employees so that they are aware of their obligations and
carry out communication so it is understood and implemented by all employees.


To ensure all employees are aware of their individual Health and Safety obligations
under the Health and Safety at Work etc. Act. Management shall seek the support and
co-operation of employees with respect to health and safety.



To operate a ‘balanced blame’ culture based on behavioural safety, whereby
employees are openly encouraged to report hazards, including near misses, without
fear of reprisal to ensure the root causes of accidents are identified thus enabling
measures to be put in place to eliminate recurrence.



To ensure sufficient financial and physical resources are available to meet the
objectives of the Health and Safety Management System, as well as all applicable
statutory and regulatory requirements.



To ensure health and safety objectives are set, monitored and reviewed at regular
intervals.



To maintain continual improvement of health and safety management and
performance by regularly monitoring and reviewing the Health and Safety
Management System to ensure its effectiveness.



To update Company management in response to advances in technology, changes to
industry best practice and new understanding in health and safety.



To ensure that risk assessments are being carried out on an on-going basis, with
employees participating in the risk assessment process. Assessments will cover
undertakings and will assist in the identification of hazards and the setting of prioritised
objectives for elimination and reduction of risk.



To have access to competent advice regarding health and safety compliance



To arrange for the effective planning, organisation, control, monitoring and review of
preventative and protective measures.



To maintain records as objective evidence to show compliance with the Health and
Safety Management System.

Signed:

Date: 14th February 2020

Print: N Thomas (Managing Director)
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Part 2 – Responsibilities
The company’s senior management team considers health and safety to be an integral part
of the management function and has assigned health and safety responsibilities as follows:

2.1. The Managing Director
The Managing Director has the overall responsibility for the Health and Safety Policy and
Health and Safety Management System including formulation; development; implementation
and encouraging commitment by personnel at all levels of the Company. The Managing
Director maintains operational responsibility to ensure that arrangements are in place to
implement the Company’s Health and Safety Policy.
The Managing Director will:
a) endorse and sign the Company’s Health and Safety Policy and any revisions agreed
by the HSEQ review group; and
b) Seek the advice of the Company’s senior managers through the HSEQ review group
as appropriate to ensure that health and safety issues are considered and
incorporated into the general planning, provision of resources and co-ordination of the
Company’s operations.

2.2 Depot managers & Office Manager
Local depot managers & the office manager will be responsible for co-ordinating the health
and safety arrangements within their respective depots or departments and will be the focal
point for receiving and disseminating health and safety information. They are responsible for
the day to day implementation of the policy in each of the individual locations by:


Disseminating the safety policy statement, fire safety information and other relevant
health and safety information to staff, including temporary and visiting staff in their
department;
 Receiving notifications from staff, visitors and others of accidents, incidents and
unsafe situations that occur in their department or depot location, and taking any steps
that may be necessary to implement remedial action e.g. notifying the HSEQ
Manager;
 Liaising with the HSEQ Manager to ensure that staff within their unit receive
appropriate health and safety training and keeping records of training undertaken;
 Seeking advice from the HSEQ Manager;
 Briefing the HSEQ Manager of a company Director on health and safety issues
affecting their relevant department; and
 Ensuring there are sufficient numbers of fire wardens and first aiders for the areas
occupied by their department.
 Ensuring that all training needs are monitored and advised to the HSEQ Manager as
necessary.
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2.3 Workshop Supervisors
Workshop supervisors are expected to co-operate with their Depot Manager to ensure that
the Company’s health and safety policies and procedures are implemented in the activities
they manage.
As Line managers and supervisors of activities that may give rise to significant risks they
must ensure that suitable and sufficient risk assessments are undertaken of these activities
by those undertaking them to identify hazards and implement appropriate measures to
control the risk and ensure that information on the control measures to be taken is
communicated to all personnel involved in the task.
The workshop supervisor must review the risk assessments at appropriate intervals to ensure
that the control measures are working as planned and the conclusions from the risk
assessment remain valid.
Line managers and supervisors will, where appropriate and in conjunction with the depot
manager or the company HSEQ Manager, develop safe working procedures for the activities
they manage to ensure that any hazards arising from the activities are adequately controlled.
They will ensure that all safe working procedures are understood and followed by the
individuals undertaking the work.
Workshop supervisors will ensure that persons they supervise receive appropriate
supervision, instruction, information and training to enable them to be competent to
undertake safely the tasks assigned to them.
Workshop supervisors will co-operate with the Company’s efforts to promote the wellbeing of
its employees and minimise and avoid wherever possible potential stressors, by:



Treating individuals reporting to them with consideration and dignity and promoting a
culture of mutual respect in the teams they manage;
Ensuring there is good communication within their team and there are opportunities for
individuals to raise concerns about their work. Managers and their staff should seek
advice from Human Resources business partner and the HSEQ Manager where
appropriate;

Workshop supervisors will consult with the depot staff on health and safety issues arising
from the activities they manage including outcome of risk assessments, changes in working
practices or equipment and findings of either internal safety inspections, audits or statutory
inspections.
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2.4 Employees
All employees, regardless of their position within the School, have the following legal
responsibilities under ‘The Health and Safety at Work etc. Act 1974’ and ‘The Management of
Health and Safety at Work Regulations 1999’:






To take reasonable care for the safety of themselves and others at work who may be
affected by their acts or omissions;
To co-operate with their employer and others in fulfilling statutory responsibilities;
To notify their employer immediately of any situation which they have reason to
believe might present a serious and imminent danger to their own or others' safety (in
the context of the Company this means notifying the HSEQ Manger as soon as
possible on 07960 014979); and
To notify their employer of any shortcomings or perceived shortcomings in their health
and safety arrangements, even when no immediate danger exists, so that appropriate
remedial action can be taken (this will be done by notifying their line manager,
workshop supervisor, or the Company’s HSEQ Manager).

The Company requires all employees to fulfil the legal responsibilities set out above by
cooperating in all matters concerning health and safety by:








Adhering to the Company’s arrangements and procedures for fire and other preventive
and protective measures put in place to control and manage risks to the health and
safety of employees and visitors;
Reporting any accident, incident of verbal or physical abuse, near miss or equipment
damage immediately to their line manager or workshop supervisor or the Company
HSEQ Manager so that appropriate remedial action may be taken;
Notifying their line manager or supervisor if they experience ill health that they have
reason to suspect may be work-related, e.g. musculoskeletal problems as a result of
using a computer or lifting, dermatitis from using cleaning chemicals etc.;
Carrying out, as appropriate, regular visual checks of equipment before use, to identify
any obvious defects. After taking any remedial steps they themselves can safely take,
employees should report any defect in equipment, plant etc. to their line manager or
HSEQ Manager or where appropriate the Technical Manager or Technical Director,
who will be responsible for taking the necessary steps to ensure that the equipment is
removed and or repaired;
Using any equipment or items provided for work correctly and in accordance with
manufacturers’ or suppliers’ instructions and any training received; and
Treating fellow colleagues and other persons with whom they interact during the
course of their work with consideration, respect and dignity. It is important that
employees appreciate that their own actions and performance could be the source of
stress to their colleagues.
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2.5 The HSEQ Manager
The Company HSEQ Manager was appointed under the provisions of regulation 7 of the
Management of Health and Safety at Work Regulations 1999 which require the Company to
appoint one or more competent persons to advise and assist them with measures to comply
with health and safety legislation.
The HSEQ Manager is responsible for providing advice on strategic and operational health
and safety issues and developing and recommending policies, procedures and compliance
strategies in line with best practice to ensure that the Company complies with its obligations
under health and safety legislation.
The HSEQ Manager is responsible for:
 Reviewing and updating arrangements for implementing the Health and Safety Policy
including monitoring compliance with the requirements for all safety policies and
maintaining a central database of policy statements.
 Disseminating safety related information throughout the Company’s depot network by
producing and sharing safety alerts or bulletins.
 Providing advice and support to Depot and department managers and supervisors on
day-to-day health and safety issues, assisting with the production of policy statements,
and risk assessments,
 Acting as Adviser and Secretary to the Company’s HSEQ review Group.
 liaising with and be the Company’s point of contact with the Health and Safety
Executive and Emergency Planning Authority’s and other relevant organisations on
health and safety matters.
 Conducting depot and department safety tours, inspections and audits
 Assisting in the implementation of any controls or changes required highlighted in
inspections
 Procuring or developing and delivering safety related training
 Facilitating external audits of the Company’s health and safety management systems
 Representing the Company at customer or supplier safety initiatives
 Assisting depot and or department managers in conduction investigations of
disciplinary matters
 Maintaining the Company’s ISO45001 accreditation
 Reviewing the requirements of the Company’s engagement to SSiP registered third
parties and ensuring on going compliance
 Ensuring the that adequate Personal Protective Equipment is available through
selected business partners, providing
 Monitoring and reviewing the Company’s safety related key performance indicators.
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2.6 The HSEQ review Group
The HSEQ review Group is chaired by the Managing Director. The group’s membership
includes Company Directors and senior managers from all the main operational service
areas.
The HSEQ Review Group will act as the main forum for planning, implementing, monitoring
and reviewing arrangements to deliver the objectives of the health and safety policy, and is
responsible for reviewing and updating the Company's health and safety policy.
The HSEQ review group meeting dates are publish internally on the Company HSEQ
Manager’s calendar, any safety related issues highlighted during safety tours or inspections,
or any incident or near miss reports are discussed during the meeting to ensure the
Company’s health and safety management system remains robust.
All employees are encouraged to highlight areas of concern, as is their duty highlighted in
section 2.4 above. Any such issues are discussed during the review meetings and where
necessary appropriate arrangements are decided upon at senior management level prior to
necessary consultation.
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Part 3 – Arrangements for Health and Safety
The Company recognises the social and economic importance of protecting the health and
safety of its employees and those others who may be affected by its operations and is
committed to leading by example in promoting health and safety in the day to day working
activities including work-related driving activities. Health and safety should never be
compromised for any other objective.

3.1 Risk assessment
The company has in place a suite of generic risk assessments for various tasks and specific
hazards, these risk assessments are provided to all employees during their induction process
and forms part of their occupational specific handbooks.
The company also has a policy in place that all generic risk assessments are supplemented
where applicable by a task specific point of work risk assessment which takes account of
dynamic risks
The content of risk assessments is relayed to all applicable members of staff.
There is a policy and procedure in place to review all risk assessments at least annually or
when there is a change in circumstances which necessitate a change due to changing
working practices, legislative changes or new equipment.
All risk assessments are necessarily reviewed during investigations in to incidents and, or
near miss events, to ensure the correct control measures are in place to mitigate further risk
exposure.

3.2 Training
The Company provides health and safety induction training to all employees at the
commencement of their employment relevant to their specific role.
The company’s current training programme includes:








Work at height training
Machine familiarisation training
Fork lift truck operator training
Overhead pendant controlled crane operator training
Abrasive wheels training including the correct storage, inspection, selection, fitting and
use
FORS Safety e-learning
16 life saver rules induction training
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Manual handling training
Construction plant maintenance apprenticeship training
Driver loading and securing of construction plant equipment
Safe access and egress from roadworks on high speed dual carriage ways
Conducting point of work risk assessments
Use and storage of chemicals for the cleaning of construction plant equipment
Emergency evacuation
First aid at work
Fire warden training

We provide all necessary personal protective equipment and ensure there are arrangements
in place to ensure the safety of those working remotely.

3.3 Consultation

The Company routinely consults with employees through a number of different forums.
Consultation is regularly conducted through:






In formal conversations between employees and managers of the company
Employee input to the HSEQ Review Group meetings
Formal review processes of new and reviewed risk assessments and the necessary
risk mitigation controls
Employee feedback provided on new policy statements
Employee notifications of matters concerning health and safety arrangements

3.4 Evacuation & Emergency procedure

Each company depot location has an up to date fire risk assessment in place as well as a
location specific emergency evacuation plan and procedure.
We ensure that there are sufficient numbers of fire Wardens at each location to manage the
safe evacuation of all staff and visitors during an emergency evacuation.
All fire exits, doors and firefighting equipment is routinely checked and recorded in the
locations fire safety log book. All emergency evacuation routes are maintained clear of
obstructions at all times and routine fire evacuation drill are conducted in line with the fire
safety management policy and procedure.

Cotswold Roller Hire
Station Works, Weston Road, Bretforton,
Evesham, Worcs. WR11 7QA
T: 01386 830354. F: 01386 833032. E: Evesham @crhplant.co.uk

Page 9 of 10

Health and Safety Policy statement
3.5 Performance and monitoring and reviewing of the Health and safety
policy
3.5.1 Performance standards
The HSEQ Review Group will agree appropriate performance standards against which the
Company will measure the effectiveness of its health and safety management system.
Current performance standards cover:
 Safety policies and associated policy statements
 Health and safety information and training given to staff, visitors and contractors
 Risk assessments
 Stress management and well-being
 Accident statistics
 Accident Frequency Rate
 Accident Incident Rates
 The number or near miss reports
3.5.2 Monitoring and Reviewing the Health and Safety Policy and related procedures
The Health and Safety Policy will be reviewed annually by the HSEQ Manager in conjunction
with the HSEQ Review Group. It will be amended as appropriate and will be supplemented
by further statements, policies or procedures as necessary.
The HSEQ Manager will make arrangements for an annual audit of all depots or departments
to assess compliance with the Company’s health and safety policies and procedures, and the
findings of the audit will be reported to Managing Director and the HSEQ Review Group, with
any recommendations for improvements.

3.6 Communication
This Health and Safety Policy is communicated to all employees, contractors and visitors. A
copy is displayed on HSEQ notice boards at each office location and provided in employee
handbooks.
All employees are encouraged to read it and communicate any queries to the Company
HSEQ Manager.
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